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Mission Statement

Well of Mercy, a retreat ministry sponsored 

by the Sisters of Mercy of the Americas, 

grounded in the spirit of hospitality, 

provides quiet sanctuary and time in nature 

for reflection, rest and renewal for those 

choosing sacred time apart, enriching their 

spiritual and emotional wellbeing.

Well of Mercy is one of over 100 Ministries founded

by the Sisters of Mercy



Catherine McAuley 
Sisters of Mercy Foundress
1778–1841

And so, whenever and 

wherever we engage in the 

works of mercy, let us do so in 

a warmhearted and most 

generous way!  

- Catherine McAuley



❖ Immigration

❖ Racism

❖ Women

❖ Nonviolence

❖ Earth

Sisters of Mercy 
Critical Concerns



Vision Statement

Well of Mercy is a sanctuarial space 

where faith, peace and healing intersect.



Core Values

Hospitality - We believe in unconditionally welcoming the stranger 

among us and offering all who come to us a safe, quiet, and supportive space 

to pray, heal and experience the loving and merciful presence of God.

Deep Peace & Quiet - We believe solitude and quiet are special 

features of Well of Mercy that allow individuals to discover personal stillness 

and moments to be in communion with the Divine.

Inclusiveness - We believe that by honoring the dignity, the fullness of 

humanity and the inherent worth of all, we are transformed in bringing about 

a more peace-filled and just world.

Reverence of Earth - We believe that we are stewards of the 

common home we all share and commit to care of Earth. Well of Mercy is 

sacred ground that God entrusts to us and we desire to be in right 

relationship with Earth.



Welcome to the Quiet…

Well of Mercy offers:

❑Personal Retreats

❑Hosted Groups

❑Sponsored Programs

through overnight stays, day visits 

& virtual experiences.



Why Well of Mercy?

Well of Mercy provides a place where 

people can pause, breathe and reconnect 

with themselves and with the Holy.  

Immersion into God and awareness of the 

power of God in me and through this 

world makes everything make sense, 

makes everything whole.  

Sister Carolyn McWatters, RSM



Year in Review

 Dedicated Foundresses Garden Honoring Sisters Brigid 

& Donna

 Enhanced Guest Services & Group Programming

 Implemented Property Enhancements

 Supported Staff Development & Enrichment

 Developed Three-Year Strategic Plan

 Supported Local Businesses & Non-Profit Organizations

 Implemented Embrace Your Wings Campaign



Foundresses Garden

Polywood furniture 

from the Amish

Dedicated to Foundresses

Sisters Donna Vaillancourt & Brigid McCarthy 

for transforming thousands of lives through the gift that is 

Well of Mercy



Foundresses Garden Dedication Ceremony
Sisters of Mercy, Board of Directors & Staff

April 7, 2024



Guest Touchpoints

 Offered Retreat Mercy to Those in Need

 Maintained Signature Quiet & Mercy Hospitality

 Offered Nightly Vespers

 Therapeutic Services Available: Massage, Healing Touch & 

Spiritual Direction

 Initiated Welcome Guest Agreement

 Served 2,028 Bednights - 10% increase over prior year

 Reviewed weekly guest surveys for improvements

 Weekly Facebook & Instagram posts with over 3,000 followers

 Monthly E-Newsletters - circulation near 5,300 & 50% open rate



Weekly Guest Survey
Common Responses

 What brought you to Well of Mercy?

 Need for Respite, Peace, Quiet

 Processing Grief

 Time with God

 What did you enjoy most? 

 Peace & Quiet

 Nature, Walking Trails, Prayer Stations

 Nutritious & Delicious Food 

 Welcoming & Compassionate Staff

 Services:  Massage, Healing Touch, Spiritual Direction

 What can we do to make your experience better?

 Nothing.  I wouldn’t change a thing!



Group Programming
Program Highlights 

 Honored Sacred Quiet 

 Supported Time in Nature

 Limited Sessions to Maximize Rest & Reflection

 Opened to Outside Groups Aligned with Well of Mercy’s Mission

 Incorporated therapeutic services into group programs

 Maintained 50/50 Balance: Group (52%) vs Individual (48%) Weeks



Guests Served

 2022-2023
➢ 984 Guests Served

➢ 733 stayed overnight

➢ 219 day visits

➢ 32 virtual

➢ 1,847 Bednights

➢ 962 individuals

➢ 885 group participants

 2023-2024 Third Year In A Row of Expansion

➢ 1,017 Guests Served – 3% increase

➢ 796 stayed overnight

➢ 160 day visits

➢ 61 Virtual

➢ 2,028 Bednights – 10% increase

➢ 972 individuals

➢ 1,056 group participants



Group Program Demographics

2022-2023 Total Groups 65

HOSTED Overnight Groups: 26 Day Groups:  4

SPONSORED Overnight Groups: 16 Day Groups: 14

VIRTUAL Online Groups: 5

TOTAL GUESTS from GROUPS: 468  (Personal Retreats: 484)

2023-2024 Total Groups 61 

HOSTED Overnight Groups: 24 Day Groups:  3

SPONSORED Overnight Groups: 18 Day Groups: 12

VIRTUAL Online Groups: 4

TOTAL GUESTS from GROUPS: 546 (Personal Retreats: 471)



Property Enhancements
 Replaced Guest Room Recliners & Torchiere Lamps

 Improved Wi-Fi for Cottages, SunRise, SunSet & Well House

 Replaced Two HVAC Units

 Refreshed entryway flooring in SunRise & SunSet

 Implemented Annual Landscape Maintenance Plan

 Upgraded Kitchen Refrigeration Equipment

 Remodeled Activity Room: fireplace, lights, paint, curtains, art, 

refrigerator & hall bath access



Staff Development & Enrichment

 Mercy Charism Awareness

 Well of Mercy Retreat Attendance

 Day Retreat at St Francis Springs

 Mental Health Preparedness

 Operations Manual Update

 Semi-Annual Review/Training

 Weekly Team Meetings

 New Development Director
& Hospitality Coordinator

 Guest Management System

 Christmas & Birthday Celebrations



Strategic Plan 2024 - 2027

1. Hire new Executive Director.

2. Ensure responsible stewardship of financial 

resources while maintaining accessible, affordable 

programs and services for all.

3. Provide for continued strength and witness of Mercy 

Charism in staff, volunteers, and programs.

4. Enhance programs & services offered to promote 

continued growth and effectiveness.

5. Develop long-term strategy to ensure measured, 

responsible growth of infrastructure.

6. Develop strategy to reach, invite and serve 

underserved populations.



Local Community Connections
DONATING ITEMS, CONTRIBUTING FUNDS, PATRONIZING BUSINESSES

Well of Mercy is committed to being a valuable member of the local communities: 

Harmony, Hamptonville, Union Grove & beyond. 

 Habitat for Humanity

 Galloway Episcopal Church: The Ark, Feed the Elderly, Grace Clinic, & Tri-C

 Gaither Trucking

 Harmony Fire Department

 Owl’s Roost

 Ruritan Club 

 Shady Holly Greenhouse

 Shiloh General Store

 Special Olympics

 Statesville Bible Camp Ministry

 Stone’s Throw Ministry 

 Three Rivers Land Trust

 Union Grove Elementary School



Guest Reflection

Thank you for holding the space for

heart, soul, and mind.  

Well Guest, January 2024



Financial Overview

 Fiscal Year 2023

 Bednights, number of guests, number of groups and 
donations all increased over prior year.

 25th anniversary donations and two estate gifts received. 

 Expenses were within budget while hosting 25th

Celebration, launching Community Room group space, 
guest room upgrades and various property enhancements 
as well as filling the new program assistant position.

 Fiscal Year 2024

 This was the most successful year since opening in 1997 
with highest number of bednights, number of guests, and 
total revenue.

 Estate gift was received. 

 Expenses were within budget while also replacing two 
HVAC systems unexpectedly, and focusing on internal 
technology to support growth.



Income Summary
Income 2022-2023

➢ Guest Revenue (29%) $ 248,371

➢ Donations (44%) $ 378,244

➢ Sisters of Mercy (16%) $ 133,980

➢ Estate Gifts (12%) $   97,961  

➢ Miscellaneous (less than 1%) $     2,754 

2022-2023 Total Income $861,311

Income 2023-2024 Third year in a row of Increase

➢ Guest Revenue (32%) $ 274,192

➢ Donations (27%) $ 236,137

➢ Sisters of Mercy (15%) $ 133,980

➢ Estate Gifts (23%) $ 200,000

➢ Miscellaneous (3%) $   24,842

2023-2024 Total Income $869,151



Expense Summary

Expenses 2022-2023

➢ Personnel Expenses $ 378,561 

➢ All Other Operating Costs $ 246,988

➢ Capital $   41,414

2022-2023 Total Expenses $666,963

Expenses 2023-2024

➢ Personnel Expenses $ 405,761

➢ All Other Operating Costs $ 276,030

➢ Capital $   77,517

2023-2024 Total Expenses $759,308



Embrace Your Wings Campaign
Together we can ensure Well of Mercy continues to be a place 

of hope and transformation for all who seek it.

Thank You To ALL Our Generous Donors!

Donation Levels   



Donor Summary 2024

 Donations

 Summer Appeal $ 30,668

 Year-end Appeal $ 82,298

 Embrace Your Wings Appeal $ 18,228*

 Other $104,943

 Estate Gifts $200,000

TOTAL DONATIONS $436,137

Consider adding Well of Mercy to your Will

*the Embrace Your Wings Campaign continues through December31, 2024



Goals for 2024-2025

 Maintain Signature Quiet with Mercy Hospitality

 Initiate Strategic Plan

 Hire and Acclimate New Executive Director

 Support Meaningful Programming

 Maintain 50/50 Balance: Individual vs Group Retreat Weeks

 Capital Improvements as time permits

 Maintain/Enhance Prayer Path 

 Remodel Gift Shop & Expand Inventory

 Extend Paved Driveway

 Improve WiFi at Chapel and Sisters House

 Replace Phone System

 Marketing & Development

 Deepen Relationships with Donors

 Implement new Donor Engagement System



Well of Mercy

Meet the 

Board of Directors



Board Structure

 Board Officers 2023-2024

➢ Sister Lillian Jordan, RSM, chair

➢ Sister Carolyn McWatters, RSM,vice-chair

➢ Dennis Williams, secretary

➢ Rick Cartner, treasurer

 Committee Chairs

➢ Guest, Volunteer & Staff Development, Georgia Krueger

➢ Marketing & Development, Dennis Williams

➢ Facilities & Land, Mindy Mock / Ingrid Howard

➢ Finance & Donor Relations, Rick Cartner

➢ Crisis Plan – Mental Health, Susan Hill

➢ Mission, part of Executive Committee

 Executive Committee

➢ Board Officers & Executive Director



Board of Directors 



Board Service

Seeking dedicated individuals who contribute to 

the strength and well being of the ministry.  

Board Composed Of:

 Minimum of 5 & Maximum of 19 members

 3-year Term; Maximum 3 Consecutive Terms

Board Members:

 Set Organizational Direction

 Provide Oversight

 Ensure Necessary Resources are Available

 Attend Board Meetings 

 Participate in Committee Work



Meet the Staff & 

Service Providers





Amazing Volunteers 
We can’t do it without you!

 Events

 Flowers

 Grounds Maintenance

 Hospitality

 Kitchen Assistance

 Overnight Coverage

 Program Leadership

We love our volunteers! 

✓ 26 Volunteers

✓ Serving over 2,220 Hours

✓ Throughout the Ministry



Guest Reflection

The time spent here – two 

brief days – has been filled 

with God’s presence, GRACE 

& beauty.  The time away has 

been a BLESSING in so 

many ways.  I pray those that 

visit next will also find what 

they are seeking and feel the 

LOVE that The Well offers. 

Blessing, 
Well Guest, 

October 21, 2023



With Gratitude to…

Sisters of Mercy of the Americas 

Board of Directors

Wonderful Donors 

Terrific Volunteers & 

Amazing Staff, 

for making 

Well of Mercy 

A Sacred Place of Healing


